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Governing Body Skills Worksheet


The governing body can use this worksheet in conjunction with the Community Demographics Form (see GOV 2.02) to evaluate its current level of knowledge, expertise, and skills, as well as the extent to which it is representative of the community and the organisation’s service population.   
	Knowledge / Expertise / Skills
	GB Member Name  
	GB Member Name
	GB Member Name
	GB Member Name
	GB Member Name
	GB Member Name

	Demonstrated Interest in the Orgs Mission
	
	
	
	
	
	

	Governance Expertise / Experience
	
	
	
	
	
	

	Leadership Skills
	
	
	
	
	
	

	Policy Development
	
	
	
	
	
	

	Strategic Planning
	
	
	
	
	
	

	Relevant Business Experience
	
	
	
	
	
	

	Public Relations / Media
	
	
	
	
	
	

	Financial Expertise / Management / Accounting
	
	
	
	
	
	

	Investment Management
	
	
	
	
	
	

	Knowledge of the Service Population
	
	
	
	
	
	

	Knowledge of the Community and Access to Local Organisations
	
	
	
	
	
	

	Knowledge of the Types of Services Provided by the Organisation
	
	
	
	
	
	

	Access to Community Leaders 
	
	
	
	
	
	

	Access to Political Representatives  
	
	
	
	
	
	

	Knowledge of Legislative and Provincial / Federal  Budgetary Processes
	
	
	
	
	
	

	Public Recognition and Respect
	
	
	
	
	
	

	Resource Development / Fundraising
	
	
	
	
	
	

	Donor Connections
	
	
	
	
	
	

	Government Sector
	
	
	
	
	
	

	Law / Legal
	
	
	
	
	
	

	Risk Management
	
	
	
	
	
	


Relevant standards: CP-AM 5, CA-GOV 2, 2.01, 2.02, and 2.03. CA-GOV 6, 6.01, 02, 03, 04, 05, 06, 07, and 08. CA-RPM 1, CA-RPM 2.01.  CP-FIN 3, CA-FIN 1, CA-FIN 2, 2.01, and 02, CA-FIN 3, CA-FIN 4, CA-FIN 5, 5.02, 03, CA-FIN 6, 6.02, 03, and 04.  CA-ETH 3.01.

